Annex A

CLARK INTERNATIONAL AIRPORT CORPORATION
2016 PERFORMANCE SCORECARD
_ CIACSubmission  CGO-BEvaluaon  sunporting

. Performance Measures
S i ~ Documents

Remarks

~ Description Actual

S

Revenues

Total revenue

(in thousand pesos)

Income from

- Rent Income

o Increased Passenger Total number of

= Volume from passengers from i

22 | sM1 | Catchment Area Catchment Area | 7% 800,000 855659 | 7% | 951,007 | 7% b
- % (Regions |, II, Il and by the end of CY diAlshiiong i
i B CAR) 2016 ' - Operational
_ Statistics 2016
= Increased flight Additional 2
O v services toffrom CRK | number of flight 79 1 1 79% (Clark- 79 Domestic - 360
2 for Serviced Domestic services ° | (Clark to Dubai) | (Caticlan) | * " Caticlan; i International - 5,852

o or International Airline toffrom CRK ClancBukay

Sub-total

12% increase from CY

T SM 3| (in thousand pesos) forthe year | °% 689328 0 ARl e 2015.
- Net | Total net - 2016 COA 160% i f
Y sm4 | 0 ncome income forthe | 4% 30,450 77,404 4% 77,404 4% | Annual Audit i
iy (in thousand pesos) 3 CY 2015.
2 year Report
o o
=z BRIl EBITDA Margin | 5% 223,623 271585 | 5% | 271586 | 5% 2 Normaesiom CY
= ]
i

Concessionaires Total net Worksheet
Sm | Within the Terminal | income forthe | g, 15,511 24584 | 5% | 24584 | 5% |-Other Business | -xcoeded target by
Building (Lease and year (in Income Sheet 96%;

Concessionaire
Privilege Fees)

thousand pesos)

- Notes to FS
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income from Locators | .ot f”eJ[th Ny g;ceed;d ttarg;et by
SM7 | within CCAC (Lease | '"comelortne | so 284,536 307,070 | 5% | 307,070 | 5% e S7059R0 dCdie o
rental only) year (in Worksheet increase of 11.78%
thousand pesos) from 2015.
Sub-total 24% 24% 24%

Approval and
Implementation : b
of Incentive s ’ Final Draft Final Draft Incentive packages (1-
Program for EXElopmert submitted to submitted to - Memorandum on | 4 and A-D) are to be
Airli Approval and irli
! il irlines 2 PCEQ on 29 PCEO on 29 Clark Airline offered by CIAC to
SM8 Competitive Pricing for 59 Implementation of = Imhatiel s 3% Deceribiar 39 | i d ticipati
Facilities and Services Agreed Rating ® | CIAC's Incentive 2016 fo 3 016 f : e perHsbaT
Scale: Program for )16 for 2016 for Marketing international and
(Development/ Alines review and review and Support Program | domestic airlines once
Drafting - 3% approval approval approved by its Board.
BOD Approval 1%
Publication - 1%)
Increased number of Cumulative mEse O Target exceeded.
Lease Adresmishts number of lease 52 Business
SM9 | . g agreements 5% (3 new and 49 61 5% 61 5% Locators '
signed (Locators : S New —12
thin CCAC signed (Locators existing) - Copy of Lease A
within ) within CCAC) A et Existing — 49

Overall Level of

Average rating

“Passeng

perceived level o

Passenger Feedback satisfaction on the

SM | satisfaction as OLEaasg?g‘gﬁ? 5% 4 4 5% 4.42 5% Report 2016 service areas was
Measured by Survey el - Sample Survey measured using the 5-
Responses Form point Likert Scale.

(Total number of ™
forr}?alt - Certification
compiaints _

SM Implement a 24-hour responded to gﬂg?ﬂ?g ok Total of 75 customer
Response to Formal within 24 5% 100% 100% 5% 100% 5% O ity concerns/complaints
Customer Complaints hours/Total i received in CY 2016.

number of formal - Feedt?ack
complaints Tracking Form
received) * 100%
Sub-total 20% 18% 18%
















